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Call to Order & 
Opening Remarks
Commissioner Traco Matthews
Chair

October14, 2025, Commission Meeting



Disclaimer
The information and opinions expressed by presenters or public 
commenters before the Commission reflect the views of the speaker. 
They do not necessarily represent the views of the Commission or the 
Office of Land Use and Climate Innovation.
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Land Acknowledgement
Commissioner Traco Matthews
Chair
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Community Acknowledgement
Dr. Larissa Estes
Executive Director
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Review of the Agenda
Dr. Larissa Estes
Executive Director
California Racial Equity Commission
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Public Meeting Agenda
• Welcome & Call to Order

• Consent Agenda – ACTION ITEM

• Director's Report – ACTION ITEM

• Break 

• Draft Framework – ACTION ITEM

• Lunch Recess

• Next Steps for Staff Action

• Public Comment on matters not on the agenda

• Adjournment
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Remarks from 
Distinguished Guests
Commissioner Traco Matthews
Chair
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Establishment of Quorum, & 
Public Comment Process
Jessica Gadow
Program Analyst
Office of Land Use and Climate Innovation
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Public Comment
In Person
• Complete and submit public comment card

• Separate public comment cards for each agenda item

• Listen for your name and line up by the podium

• Staff will call your name to the podium

• Please adhere to the time limit determined by the 
Chair (2 minutes)

Virtual
• Visit racialequity.lci.ca.gov/meetings, and complete 

the public comment form linked there to be added to 
the queue

• Listen for your name

• When you hear your name, click “Raise Hand” under 
the “Participants” menu in your Zoom platform, or 
press *9 if you are joining by phone

• Staff will ask you to unmute your microphone

• Please adhere to the time limit determined by the 
Chair (2 minutes)
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Consent Agenda – 
Approval of September 17, 2025 Meeting Minutes
ACTION ITEM
Commissioner Traco Matthews
Chair
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Public Comment
In Person
• Complete and submit public comment card

• Separate public comment cards for each agenda item

• Listen for your name and line up by the podium

• Staff will call your name to the podium

• Please adhere to the time limit determined by the 
Chair (2 minutes)

Virtual
• Visit racialequity.lci.ca.gov/meetings, and complete 

the public comment form linked there to be added to 
the queue

• Listen for your name

• When you hear your name, click “Raise Hand” under 
the “Participants” menu in your Zoom platform, or 
press *9 if you are joining by phone

• Staff will ask you to unmute your microphone

• Please adhere to the time limit determined by the 
Chair (2 minutes)
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Consent Agenda – 
Approval of September 17, 2025 Meeting Minutes
ACTION ITEM
Commissioner Traco Matthews
Chair
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Executive Director’s Report – 
ACTION ITEM
Dr. Larissa Estes
Executive Director
California Racial Equity Commission
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Commission Charge EO N-16-22
• Hear from community and other subject matter experts
• Develop or adopt tools and best practices to advance racial equity and address structural racism​
• Understanding government budgets and how it impacts community (Budget Equity)
• Gathering and using information to serve all (Data)
• Working with Community to build a California for All (Community Engagement)

Develop a Statewide Racial Equity Framework (December 1, 2025)​

• State government inclusive of agencies, departments, boards, commissions, and legislature
• Engage community regularly through quarterly meetings​
• Help local government entities and encourage starting or continuing of racial equity initiatives​

Helping government entities make racial equity real (Technical Assistance​)

• Feedback from ongoing meetings with community​
• Monitoring how we are doing to make sure everyone can thrive (inequities and disparities​)
• Continuing adding recommendations on best practices and tools to advance racial equity

Annual Report



Model for 
Transformation

October 14, 2025, Commission Meeting

Commission’s Activities: Create a Racial Equity Framework for California by receiving 
community and stakeholder input through public meetings and community-centered listening 

sessions; consult experts and those with lived experience; review and adapt best practices and 
research.

The Racial Equity Framework is used to advance racial equity, address structural 
racism, and shift power to communities.

Commission’s Vision: A California for all, where 
every resident can live and thrive to their fullest 

potential.

Commission’s Values: Advance equity and racial justice, inclusion & belonging, prevent and address historical wrongs, intentional 
collaboration, center community & lived experiences, data-driving decision making, transparency & accountability.

Working Together to make a California for All a reality

Racial equity tools and 
approaches are used 

and made part of 
agencies and 
organizations.

State agencies and local 
governments are 

supported in applying the 
Racial Equity 
Framework.

Community voices are 
included through the 

Commission’s outreach 
and engagement.

Agencies and 
organizations strengthen 
community engagement 
efforts, so communities 
have a more active role 

informing decisions.

Collaborate with State and Local Government to Implement the Racial Equity Framework 
Community Engagement   |   Budget Equity   |   Data   |   Organizational Infrastructure
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Finalizing the Framework
September 2025 October 2025 November 2025 December 2025

Commission Meeting 
(Klamath)

Review framework

December 1: 
Framework Due

December 17:
Committee Meetings

Implementation & 
Technical Assistance

Community Engagement
 

Commission Meeting
(Sacramento)

Framework Design

Commission Meeting 
(Sacramento)

Review framework
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PROPOSED Commission Strategy 
January – June 2026 July – December 2026 January – June 2027 July – December 2027

Launch Community Survey

Build Framework 101 and 
Community Primer

Develop Self-Evaluation on 
Framework Implementation

Publish research brief on 
Office of Racial Equity

Identify Key Impact 
Indicators

December 31:
Annual Report Due

Launch Implementation 
Strategy

Publish Self-Evaluation 
Strategy and Tool

Publish Evaluation 
Strategy

Launch Implementation 
Evaluation (round 1)

December 31:
Annual Report Due

Racial Equity tools and approaches are used and made part of agencies and organizations.
Agencies and organizations strengthen community engagement efforts. 

State agencies and local governments are supported in applying the Racial Equity Framework. 
Community voices are included through the Commission’s outreach and engagement.

Ongoing Community Engagement | Development, Adaptation, or Refinement of Tools and Approaches
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PROPOSED Commission Strategy 
January – June 2028 July – December 2028 January – June 2029 July – December 2029

Additional strategies TBD

Additional strategies TBD

Launch Implementation 
Evaluation (round 2)

December 31:
Annual Report Due

Additional strategies TBD

Additional strategies TBD

Launch Implementation 
Evaluation (round 3)

December 31: 
Annual Report Due

Racial Equity tools and approaches are used and made part of agencies and organizations.
Agencies and organizations strengthen community engagement efforts. 

State agencies and local governments are supported in applying the Racial Equity Framework. 
Community voices are included through the Commission’s outreach and engagement.

Ongoing Community Engagement | Development, Adaptation, or Refinement of Tools and Approaches
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PROPOSED Commission Strategy 
January – June 2030 July 2030 and beyond

Commission Publishes 
Final Report

Commission Sunsets
June 30, 2030

Racial Equity Framework 
is used to advance racial 
equity, address structural 
racism, and shift power 

to communities.

Framework tools and approaches are used and made part of agencies and organizations.
 Agencies and organizations strengthen community engagement efforts.

Commission’s Vision
A California for all, where 

every resident can live 
and thrive to their fullest 

potential.



Proposed Bylaw Changes
• Adding an Evaluation Committee as standing committee

• Additional recommended changes?

• Next Steps
• Receive proposed changes from Commissioners by November 14, 2025.

• Present proposed language for consideration at the December 17, 2025 Commission meeting
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Public Comment
In Person
• Complete and submit public comment card

• Separate public comment cards for each agenda item

• Listen for your name and line up by the podium

• Staff will call your name to the podium

• Please adhere to the time limit determined by the 
Chair (2 minutes)

Virtual
• Visit racialequity.lci.ca.gov/meetings, and complete 

the public comment form linked there to be added to 
the queue

• Listen for your name

• When you hear your name, click “Raise Hand” under 
the “Participants” menu in your Zoom platform, or 
press *9 if you are joining by phone

• Staff will ask you to unmute your microphone

• Please adhere to the time limit determined by the 
Chair (2 minutes)
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Executive Director’s Report – 
ACTION ITEM
Dr. Larissa Estes
Executive Director
California Racial Equity Commission
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Break
We will be back at 11:52
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Draft Framework – ACTION 
ITEM
Dr. Larissa Estes, Executive Director, California Racial Equity Commission
Joyce Chiao, Facilitator, Abundance

October 14, 2025, Commission Meeting
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Refining the Framework…

Commissioner and 
Public Comment 

Feedback
Legal Expert 

Review



Revisions Made as of 9/17/2025
• Added specificity where feasible and in alignment with existing language.
• Added additional content as requested by Commission.
• Organized sections 

• Developed four (4) heading levels: Part – Priority – Strategy – Tool
• Table of Contents added

• Increased Directive language
• Shifted "could" and "may" to "should" for priorities, strategies, and tools.
• Retained "may" for future commission research or annual reports.

• Reviewed public comment letters and added content as appropriate.
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Additional Steps before 12/1/2025
• Work with DGS framework into an ADA 

compliant document available online and hard 
copy

• Work with LCI IT and Communications on how 
to make framework and toolbox interactive and 
accessible online

October 14, 2025, Commission Meeting



Initial Design
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Initial Design
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Finalizing the Framework
September 2025 October 2025 November 2025 December 2025

Commission Meeting 
(Klamath)

Review framework

December 1: 
Framework Due

December 17:
Committee Meetings

Implementation & 
Technical Assistance

Community Engagement
 

Commission Meeting
(Sacramento)

Framework Design

Commission Meeting 
(Sacramento)

Review framework



Draft Framework – ACTION ITEM
Dr. Larissa Estes, Executive Director, California Racial Equity Commission
Joyce Chiao, Facilitator, Abundance
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Review of the Racial Equity Framework

October 14, 2025, Commission Meeting

Commission Discussion and Review Questions

1. Is this framework written for your key audience/user?

2. Based on the approved outline (June 2025) and discussion 
(September 2025), is there anything within the Commission’s 
charge that was discussed but NOT included?

3. What topics could be considered 1) for the annual report or 2) as 
recommendations for future Commission consideration? 

4. Is there anything else that you want to share about the framework?

In June, the Commission approved the framework audience: State 
government, inclusive of agencies, the legislature, and judicial, with 
support and technical assistance for other governmental entities



Public Comment
In Person
• Complete and submit public comment card

• Separate public comment cards for each agenda item

• Listen for your name and line up by the podium

• Staff will call your name to the podium

• Please adhere to the time limit determined by the 
Chair (2 minutes)

Virtual
• Visit racialequity.lci.ca.gov/meetings, and complete 

the public comment form linked there to be added to 
the queue

• Listen for your name

• When you hear your name, click “Raise Hand” under 
the “Participants” menu in your Zoom platform, or 
press *9 if you are joining by phone

• Staff will ask you to unmute your microphone

• Please adhere to the time limit determined by the 
Chair (2 minutes)
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Draft Framework – ACTION ITEM
Dr. Larissa Estes, Executive Director, California Racial Equity Commission
Joyce Chiao, Facilitator, Abundance
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LUNCH RECESS
We will be back at 1:52 p.m.
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Next Steps for Staff Action

October 14, 2025, Commission Meeting

Dr. Larissa Estes
Executive Director
California Racial Equity Commission



Public Comment 
on matters not on the agenda
Jessica Gadow
Program Analyst 
Office of Land Use and Climate Innovation
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Public Comment
In Person
• Complete and submit public comment card for any 

item not on the agenda

• Separate public comment cards for each agenda item

• Listen for your name and line up by the podium

• Staff will call your name to the podium

• Please adhere to the time limit determined by the 
Chair (2 minutes)

Virtual
• Visit racialequity.lci.ca.gov/meetings, and complete 

the public comment form linked there to be added to 
the queue

• Listen for your name

• When you hear your name, click “Raise Hand” under 
the “Participants” menu in your Zoom platform, or 
press *9 if you are joining by phone

• Staff will ask you to unmute your microphone

• Please adhere to the time limit determined by the 
Chair (2 minutes)

October 14, 2025, Commission Meeting



Adjournment

October 14, 2025, Commission Meeting

Commissioner Traco Matthews
Chair

Next Racial Equity 
Commission Meeting

Commission Meeting

December 17, 2025 | Sacramento, CA

Website: racialequity.lci.ca.gov

Email: RacialEquityCommission@opr.ca.gov 



Thank you!
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